Department
of Education

ORIA
gmnmm

2025 Annual Report to the School Community

School Name: Tallangatta Secondary College (8370)

N
Tallangatta

Secondary College

all teachers at the school meet the registration requirements of the Victorian Institute of Teaching (VIT)
the school meets prescribed Minimum Standards for registration as regulated by the Victorian Regulation and
Qualifications Authority (VRQA) in accordance with the Education and Training Reform Act 2006 (Vic) (this
includes any exemption granted to this school by the VRQA, for the most recent calendar year, in relation to
minimum student enrolment numbers and/or the curriculum framework requirement to deliver a languages
program)

o the school meets the requirements of the Child Safe Standards as prescribed in Ministerial Order 1359 —
Implementing the Child Safe Standards — Managing the risk of child abuse in schools (PDF).

Attested on 16 March 2026 at 03:58 PM by Susan Smith (Principal)

o As executive officer of the school council, | attest that this 2025 Annual Report to the School Community has

been tabled and endorsed at a meeting of the school council and will be publicly shared with the school
community.

Attested on 02 April 2026 at 01:08 PM by Susan Smith (Principal)
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How to read the Annual Report

What does the About Our School commentary section of this report refer to?

The ‘About our school’ commentary provides a brief background on the school and an overview of the school’s
performance over the previous calendar year.

The ‘School Context’ describes the school’s vision, values, and purpose. Details include the school’s geographic location,
size and structure, social characteristics, enrolment characteristics, and special programs.

The ‘Progress towards strategic goals, student outcomes, and student engagement’ section allows schools to reflect on
highlights related to implementation of and progress towards the School Strategic Plan and Annual Implementation Plan,
and efforts to improve student learning, wellbeing, and engagement.

What does the ‘Performance Summary’ section of this report refer to?
The Performance Summary includes the following:

e School Profile
o student enrolment information
o the school’s ‘Student Family Occupation and Education’ category
o responses to the General Satisfaction area of the Parent/Caregiver/Guardian Opinion Survey
o school staff responses to the School Climate area of the School Staff Survey

e Learning
o English and Mathematics for Teacher Judgements against the curriculum
o Reading and Numeracy proficiency levels for National Literacy and Numeracy tests (NAPLAN)
o Reading and Numeracy relative growth for National Literacy and Numeracy tests (NAPLAN)
o Senior Secondary Completions and mean study score

o Wellbeing
o student responses to the Sense of Connectedness area in the Student Attitudes to School Survey
o student responses to the Management of Bullying area in the Student Attitudes to School Survey

e Engagement
o how many exiting students go on to further studies or full-time work
o how many Year 7 students remain at the school through to Year 10
o average absence days per student
o student attendance rate

Key terms used in the Performance Summary are defined below:

Similar Schools

Similar Schools are a group of Victorian government schools with similar characteristics to the school.
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This grouping of schools has been created by comparing each school’s socio-economic background of students, the
number of non-English speaking students and the school’s size and location.

NDP and NDA

‘NDP’ refers to no data being published for privacy reasons or where there are insufficient underlying data. For example,
very low numbers of participants or characteristics that may lead to identification will result in an ‘NDP’ label.

‘NDA’ refers to no data being available. Some schools have no data for particular measures due to low enrolments. There
may be no students enrolled in some year levels, so school comparisons are not possible.

Note that new schools only have the latest year of data and no comparative data from previous years. The department
also recognises unique circumstances in Specialist, Select Entry, English Language, Community Schools and schools
that changed school type recently, where school-to-school comparisons are not appropriate.

The Victorian Curriculum

The Victorian Curriculum F-10 sets out what every student should learn during his or her first eleven years of schooling.
The curriculum is the common set of knowledge and skills required by students for life-long learning, social development
and active and informed citizenship.

The Victorian Curriculum is assessed through teacher judgements of student achievement based on classroom learning.

The curriculum has been developed to ensure that school subjects and their achievement standards enable continuous
learning for all students, including students with disabilities.

The ‘Towards Foundation Level Victorian Curriculum’ is integrated directly into the curriculum and is referred to as ‘Levels
A to D'. ‘Levels A to D’ may be used for students with disabilities or students who may have additional learning needs.
These levels are not associated with any set age or year level that links chronological age to cognitive progress (i.e.,
there is no age expected standard of achievement for ‘Levels A to D’).

Updates to the ‘Performance Summary’ in the 2025 Annual Report

NAPLAN relative growth data has been included in the 2025 Performance Summary as there is sufficient data available
for the comparison.
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About Our School

School context

Tallangatta Secondary College is a small, country, coeducational secondary school located 40
kilometres southeast of Wodonga. In 2025, the college employed a total of 52 staff members (FTE
= 44), including 2 Principal Class members, 32 teaching staff (FTE = 28.8), and 18 Education
Support staff (FTE = 13.2). The school’s student enrolment at the start of the year stood at 322
students, which was similar to the previous year, however this dropped to 307.1 later in the year.
The college serves a diverse range of students from the Alpine, Indigo, and Towong Shires, as
well as the broader Wodonga district with students transported by a privately chartered bus. The
school’'s Student Family Occupation and Education (SFOE) index is in the medium band,
indicating a diverse socio-economic demographic within the student body.

Our vision is to empower every student to become resilient and confident lifelong learners with a
strong sense of self and community. This vision is supported by a mission that includes
maximising each student’s achievement and learning growth, progressing student learning every
day, optimising student wellbeing and engagement by empowering student agency, and building a
culture of continuous improvement based on high expectations, collective efficacy, and
accountability. The core values that guide the school community are Respect, Empathy, Attitude
and Learning, which are consistently reinforced throughout the curriculum and extracurricular
activities. Additionally, the school fosters learner agency by empowering students to be resilient,
resourceful, relating, and reflective learners.

Progress towards strategic goals, student outcomes and student
engagement

Learning

In 2025, Tallangatta Secondary College’s Annual Implemetation Plan for Learning was to co-
construct systems and processes to ensure all students have a guaranteed, sequenced and
developmental learning pathway. The overarching goal aimed to develop an inclusive and high-
performing learning environment where teaching is responsive to students’ needs, curriculum and
assessment practices are aligned with Department standards, and teachers are supported in their
ongoing professional growth. This approach not only helps improve academic outcomes but also
fosters a culture of collaboration and continuous improvement, ultimately benefiting all students in
the school. With the transition to the new Victorian Curriculum 2.0 being implemented in English
and Mathematics in 2025 and all other subjects due to be updated in 2026, this work will continue
in the following years.

Tallangatta Secondary College tracked student academic performance across several key areas,
identifying strengths and areas for growth against the Victorian Curriculum through Teacher
Judgements. For English, 61.6% of students in Years 7-10 achieved at or above age-expected
standards, and in Mathematics, 67.1% of students met or exceeded age-expected standards.
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When it comes to NAPLAN results in Reading, 56.5% of Year 7 students achieved strong or
exceeding proficiency levels, which was slightly lower than similar schools and lower than the
state average. Similalry, Year 9 students performed very closely to similar schools, with 56.1%
meeting these proficiency levels, however this was still lower than the state average.

Numeracy NAPLAN results also revealed similar performance outcomes. In Year 7, 54.7% of
students achieved strong or exceeding proficiency levels, which was lower than similar schools
and the state average. However, in Year 9, only 47.2% of students reached strong or exceeding
proficiency levels, which was below similar schools and significantly lower than the state.

When considering NAPLAN Relative Growth from Year 7 to Year 9, the percentage of students in
the High or Medium relative growth category was 61.4% for Reading and 58.0% for Numeracy,
both being lower than similar schools and significantly lower than the state. These outcomes
highlight the need for continued focus on improving literacy and numeracy skills across all year
levels, with increased focus on how we support students between their NAPLAN assessment in
Year 7 and Year 9.

A significant achievement for the college was the strong success demonstrated in its VCE
(Victorian Certificate of Education) results. 100% of Year 12 students completed their VCE / VCE
VM, surpassing the completion rates of similar schools and the state average. The mean study
score across all VCE subjects decreased to 25.6, which was slightly lower than the previous year.
The average ATAR score for Year 12 students decreased slightly from 54.15 in 2024 to 53.41 in
2025.

Several initiatives were continued throughout 2025 to further enhance student learning outcomes.
The college further explored the responsive teaching framework, aiming to adapt teaching
practices and focus on learning, updated data walls to make data-driven instructional decisions,
with an emphasis on collaboration through team planning time in two meetings per week. The
school partnered with the Inclusion Outreach Coach (IOC) and Senior Education Improvement
Leader (SEIL) for planning and pedagogical support for students with additional learning needs,
and collaborated in Communities of Practice (CoPs) in the Network to support this initial work. The
Complex Collaborative Problem Solving (CCPS) process was utilised to improve reporting
structures. Furthermore, the Leadership structure was reviewed, with the introduction of an
additional Assistant Principal (Learning) and a Learning Specialist (Inclusion and Pedagogy) to
further support the practices of responsive teaching.

Looking ahead to 2026, the school aims to further improve its teaching and learning practices.
One key focus is the implementation of responsive teaching sprints, leveraging the Victorian
Teaching and Learning Model (VTLM) 2.0, and continuing to unpack the Victorian Curriculum 2.0.
Numeracy continues to be a focus with a designated team participating in the Victorian Academy
Teaching and Learning Leading Mathematics professional learning. The school also plans to meet
the needs of students requiring additional support through the Disability Inclusion program and
Middle Years Literacy and Numeracy Support (MYLNS). Teachers will also be encouraged to
engage in peer observations to foster reflection and growth.

Wellbeing

In 2025, Tallangatta Secondary College’s Annual Implementation Plan for Wellbeing was to
strengthen and embed whole-school systems and approaches that develop collective
responsibility for student engagement. The overarching goal was to create and maintain calm,
orderly classrooms by systematically teaching, reinforcing, and monitoring expected behaviours
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through the implementation of the REAL HG Framework and the SWPBS (School-Wide Positive
Behaviour Support) program. The intention for this was was to create an engaging learning
environment that promoted academic success and positive student-teacher relationships.

According to the Attitudes to School Survey, Student Voice and Agency rose to 48%, which is
higher than similar schools and the state average, suggesting that student-teacher relationships
are improving. Additionally, 57% of students indicated that bullying was effectively managed (up
from 53.8%), a figure that is well above the state and similar schools’ averages, suggesting that
the school is effectively creating a safe and supportive environment for its students. Student
Sense of Connectedness, however, continued to drop to 44%, but it remained higher than similar
schools. When exploring the questions related to connectedness, students responded similarly in
2024 to feeling happy, proud and a sense of belonging with the school, but showed a significant
decrease in ‘looking forward to going to school’, which has wider implications for attendance.

In 2025, the college introduced several key wellbeing initiatives, including the development of a
Student Council to further empower student voice and leadership, promoting the values of
SWPBS and cultivating a positive, inclusive school culture. The college also explored Tarun
Stevenson's evidence-based strategies for creating calm and orderly classrooms, utilising
teaching sprints and peer observations. The Mental Health Practitioner and Assistant Principal
(Wellbeing) attended network meetings focused on belonging and attendance, gathering insights
and sharing best practices to improve student wellbeing. The College Values were reviewed at the
end of the year.

In 2026, the school plans to introduce three new values to the school community; Respect,
Aspiration and Responsibility. The focus on Respect continues to be an integral part of how we
work as a community, while Aspiration and Responsibility instill the need for goal setting and
being responsible for learning and behaviour outcomes.

Engagement

Tallangatta Secondary College had mixed outcomes for the 2025 Engagement data.

Attendance data was consistent across the year levels, ranging from 81.5% (Year 8) to
87.1% (Year 11)

The average number of student absence days increased slightly from 28.3 to 30.9 days
across the year. While concerning, this is significantly better than similar schools and comparable
with the state average of 30.2 days

The retention rates of students from Year 7 to Year 10 continues to be a concern for the
college with 65% of students remaining at Tallangatta Secondary College, which is lower than
both similar schools and the state

Exit destinations of students continue to be a highlight of the college with 87% (up from
83.3%) of Year 10-12 students transitioning to further studies or full-time employment, which is
significantly higher than the performance of both similar schools and the state average.

To address engagement concerns, the school continued to monitor student attendance and
focused on strengthening students’ connection and sense of belonging to the school through the
REAL Homegroups, accurate coding of absences, involvement in the Attendance Community of
Practise and the Belonging Community of Practise, and seeking support of the Region attendance
officer.
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Looking forward, the school aims to investigate ways to attract and retain students. Strengthening
the connections students feel with their school community and their desire to be at school are key
priorities, and efforts will be made to ensure that students feel a sense of belonging, ownership,
and connection to their learning journey.

Other highlights from the school year

In addition to academic achievements, Tallangatta Secondary College celebrated a variety of
extracurricular highlights in 2025. Notable events included the Year 12 Retreat at Valley
Homestead, Year 11 Future Focus Melbourne Camp, Year 10 Work Experience, Year 9 Future
Makers Residential Program, Year 8 Camp at Howlong, and Year 7 Phillip Island Transition
Camp. Winter and Summer Music Concerts and the Interschool Sport programs continued to have
good traction and success at the school.The Wellbeing program saw the following programs over
the year; Respectful Relationships, Year 9 Green Bean Program, Boys to Bush, Road Smart,
Youth Crew, Peak Shape Program, Seasons for Growth, Consent Lab and Social Stencil.
Pathways programs included Morrisby Program, Career Counselling, TAFE Open Days and
Financial Literacy. These events not only provided students with valuable experiences but also
helped to foster a strong sense of community and school spirit.

Financial performance

At the start of 2025, the school brought forward a surplus from 2024 of $159,657. By the end of
2025, the school reported a surplus of $206,692, however the accumulated surplus reduced to
$678,863 from the previous year’s carry-over surplus. Moving forward, it is important to note that
the surplus cannot exceed 5% of the current year’s credit budget.

Tallangatta Secondary College was again affected by teacher shortages in 2025. To manage this,
the school had to engage a recruiting agency to source a teacher for Semester 2. This expense
was covered through the SRP cash budget. A credit to cash transfer was utilised to employ a Cert
[l trainee to support the Sport program. This was implemented to reduce staffing costs.

In terms of infrastructure, the school undertook several significant improvements throughout the
year. The VSBA works that were completed including the Fire Hydrant and Hose Reel System and
planning for an All-gender bathroom upgrade commenced. The College invested in carpeting the
Administration area, painting of M3 classroom, and additional Reverse Cycle Split Systems were
installed in M3 classroom, the Enterprise building and the new Principal office. The Internet Server
Room data cabinet in the ICT Office was upgraded along with the fibre optic cables to the
Art/Technology wing. The purpose of this was to future proof the College's networking
infrastructure. Tabletops were also replaced in two of the Science block classrooms.

The school also made changes to its operational contracts. The contract with Cleanaway rubbish
removal was replaced with JJ Waste Removal. This has resulted in a $10,000 saving over the
year. The motor vehicle fleet was adjusted in 2025 to add a leased 22 seater Toyota Coaster mini-
bus, which arrived at the commencement of the 2026 school year. The additional mini-bus will
reduce the cost of hiring buses for excursions. The Toyota Tarago will be removed from the motor
vehicle fleet in 2026 when the lease concludes. The photocopier in the administration building was
replaced at the end of lease.
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Regarding funding, the school continues to rely heavily on the Student Resource Package from
the Department of Education. Additionally, parent contributions are crucial in helping cover the
costs of learning materials and classroom supplies. The school received targeted funding from the
Department for a Wellbeing Dog, and training through Dogs Connect to enhance the wellbeing of
all members of the community. Other targeted funding related to the the Small Schools Program
Risk Reduction. The College continued to receive funding from government agencies including a
grant to support the Student Support Coordinator, funding for Time in Lieu to assist with staffing
for camps, funding for the Youth Crew Program, and scholarships for some of the our Koori
students.

Overall, the financial year of 2025 has seen the school make key improvements and adjustments
that will not only support current needs but also place it in a better financial position moving
forward. The careful management of surplus funds, along with strategic changes to operational
contracts and infrastructure investments, ensures that Tallangatta Secondary College is prepared
to face future challenges while maintaining its commitment to providing quality education.

For more detailed information regarding our school please visit our website at
https://tallangatta-sc.vic.edu.au/
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PERFORMANCE SUMMARY

The Performance Summary for government schools provides an overview of how this school is contributing to the
objectives of the Education State and how it compares to other Victorian government schools.

All schools work in partnership with their school community to improve outcomes for children and young people. Sharing
this information with parents and the wider school community helps to support community engagement in student
learning, a key priority of the Framework for Improving Student Outcomes 2.0 (FISO 2.0).

Refer to the ‘How to read the Annual Report’ section for help on how to interpret this report.

SCHOOL PROFILE

Enrolment Profile

A total of 322 students were enrolled at this school in 2025, 156 female and 165 male. NDP had English as an additional
language and 4% were Aboriginal or Torres Strait Islander.

Overall Socio-Economic Profile

The overall school’s socio-economic profile is based on the school’s Student Family Occupation and Education index
(SFOE). SFOE is a measure of socio-educational disadvantage of a school, based on educational and employment
characteristics of the parents/carers of students enrolled at the school. Possible SFOE band values are: Low, Low-
Medium, Medium and High. A ‘Low’ band represents a low level of socio-educational disadvantage, a ‘High’ band
represents a high level of socio-educational disadvantage. This school’s SFOE band value is Low - Medium.

Parent Satisfaction Summary

The percentage endorsement by parents on their General School Satisfaction, as reported in the annual
Parent/Caregiver/Guardian Opinion Survey. Percent endorsement indicates the percent of positive responses (agree or
strongly agree) from parents who responded to the survey.

2025

% positive endorsement General School Satisfaction School 54.1%
(Parent/Caregiver/Guardian Opinion Survey)

Similar schools 68.1%

State 74.1%

School Staff Survey

The percentage endorsement by staff on School Climate, as reported in the annual School Staff Survey. Percentage
endorsement indicates the percent of positive responses (agree or strongly agree) from staff who responded to the
survey.

2025

% positive endorsement School Climate (School Staff Survey) School 51.6%
Similar schools 53.5%

State 59.3%
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LEARNING

Teacher Judgement of student achievement against the Victorian Curriculum

Percentage of students working at or above age expected standards in English and Mathematics.

2025
English Year 7 - 10 % of students at or above age expected School 61.6%
standards
Similar schools 65.7%
State 74.9%
Mathematics Year 7 - 10 % of students at or above age School 67.1%
expected standards
Similar schools 66.8%
State 70.5%
NAPLAN
Percentage of students in the Strong or Exceeding proficiency levels in NAPLAN.
2025 3-year
average
Reading Year 7 % of students Strong or Exceeding School 56.5% 58.9%
proficiency levels
Similar schools 58.2% 58.5%
State 65.9% 65.7%
Reading Year 9 % of students Strong or Exceeding School 56.1% 55.9%
proficiency levels
Similar schools 56.2% 54.3%
State 62.7% 61.0%
Numeracy Year 7 % of students Strong or School 54.7% 56.2%
Exceeding proficiency levels
Similar schools 59.0% 56.2%
State 65.6% 63.5%
Numeracy Year 9 % of students Strong or School 47.2% 49.4%
Exceeding proficiency levels
Similar schools 56.0% 52.8%
State 61.9% 60.2%

NAPLAN relative growth

The percentage of students in the High and Medium relative growth categories.

Relative growth is determined by comparing a student’s current year result relative to the results of all ‘similar’ Victorian
students (i.e., students in all sectors in the same year level who had the same score two years prior). If the current year
result is in the top 25 percent, their gain level is categorised as ‘High’; middle 50 percent is ‘Medium’; bottom 25 percent is
‘Low’.
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A multi-year average for NAPLAN relative growth will be included in future years as data becomes available.

2025

Reading Year 7 to 9 % of students High or Medium relative School 61.4%
growth

Similar schools 68.5%

State 74.1%

Numeracy Year 7 to 9 % of students High or Medium relative School 58.0%
growth

Similar schools 69.3%

State 73.5%

Victorian Senior Secondary Certificate

In 2023, the Victorian Curriculum and Assessment Authority introduced the new VCE Vocational Major (VCE VM), a
vocational and applied learning program within the VCE, and the Victorian Pathways Certificate (VPC).

This section reports on the Victorian Senior Secondary Certificate completion rate, which includes VCE and VCE VM
students at the School, Similar School, and State level.

2025 average
VCE/VCE VM completion rate School 100.0% 99.0%
Similar schools 96.4% 95.8%
State 97.2% 96.9%
Mean VCE study score School 25.6 NDA
Total VCE VM students School NDP NDP
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WELLBEING

Student Attitudes to School — Sense of Connectedness

The percentage endorsement on Sense of Connectedness factor, as reported in the Attitudes to School Survey
completed annually by Victorian government school students, indicates the percent of positive responses (agree or

strongly agree).

4-year
2025
average
Years 7 to 12 % positive endorsement School 44.5% 49.4%
Similar schools 42.9% 41.8%
State 49.8% 47.7%

Student Attitudes to School — Managing Bullying

The percentage endorsement on Management of Bullying factor, as reported in the Attitudes to School Survey completed
annually by Victorian government school students, indicates the percent of positive responses (agree or strongly agree).

2025 avorage

Years 7 to 12 % positive endorsement School 56.6% 58.1%
Similar schools 47.1% 45.6%

State 50.8% 48.6%
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ENGAGEMENT

Students exiting to further studies or full-time employment

Percentage of exiting students going on to further studies or full-time employment.

4-year
A average
% of students exiting to further studies or full-time school 87.0% 91.6%
employment
Similar schools 82.0% 79.1%
State 81.5% 81.2%
Student retention
Percentage of Year 7 students who remain at the school through to Year 10.
4-year
S average
Real retention rate School 65.0% 62.3%
Similar schools 73.1% 73.8%
State 68.8% 68.7%

Average absence days per student

Absence from school can impact on students’ learning. Common reasons for non-attendance include illness and

extended family holidays.

2025

Year 7 -12 School 30.9
Similar schools 36.4

State 30.2

4-year
average

29.8
35.0
29.4

Attendance rate

Attendance rate refers to the average proportion of formal school days students in each year level attended.

Year 7 School
Year 8 School
Year 9 School
Year 10 School
Year 11 School
Year 12 School

2025
86.3%
81.5%
82.7%
84.4%
87.1%
86.1%
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FINANCIAL PERFORMANCE AND POSITION

FINANCIAL PERFORMANCE - OPERATING STATEMENT SUMMARY FOR THE
YEAR ENDING 31 DECEMBER 2025

Financial figures are as of 19 March 2026.

Revenue Actual
Student Resource Package $5,246,768
Government Provided DET Grants $1,055,073
Government Grants Commonwealth $0
Government Grants State $0
Revenue Other $74,564
Locally Raised Funds $413,322
Capital Grants $0
Total Operating Revenue $6,789,726
Equity Actual
Equity (Social Disadvantage) $81,316
Equity (Catch Up) $48,730
Equity (Social Disadvantage - Extraordinary Growth) $0
Equity Total $130,046

The equity funding reported above is a subset of the overall revenue reported by the school.

Expenditure Actual
Student Resource Package' $5,005,234
Adjustments $0
Books & Publications $9,881
Camps/Excursions/Activities $130,477
Communication Costs $13,669
Consumables $156,564
Miscellaneous Expenses? $44,727
Agency Staff $0
Professional Development $59,030
Equipment/Maintenance/Hire $191,481
Property Services $226,802
Salaries & Allowances3 $55,647
Support Services $151,777
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Expenditure Actual
Trading & Fundraising $139,789
Motor Vehicle Expenses $213,779
Travel & Subsistence $244
Utilities $111,075
Total Operating Expenditure $6,510,175
Net Operating Surplus/-Deficit $279,551
Asset Acquisitions $34,213

T Student Resource Package Expenditure figures are subject to change during the reconciliation process.
2 Miscellaneous Expenses include bank charges, administration expenses, insurance and taxation charges.

3 Salaries and Allowances refers to school-level payroll.
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FINANCIAL POSITION AS AT 31 DECEMBER 2025

Funds Available Actual
High Yield Investment Account $63,097
Official Account $2,620
Other Accounts $2,266
Total Funds Available $67,983
Financial Commitments Actual
Operating Reserve $250,824
Other Recurrent Expenditure $39,330
Provision Accounts $0
Funds Received in Advance $63,265
School Based Programs $0
Beneficiary/Memorial Accounts $0
Cooperative Bank Account $0
Funds for Committees/Shared Arrangements $0
Repayable to the Department $0
Asset/Equipment Replacement < 12 months $0
Capital - Buildings/Grounds < 12 months $0
Maintenance - Buildings/Grounds < 12 months $259,055
Asset/Equipment Replacement > 12 months $0
Capital - Buildings/Grounds > 12 months $0
Maintenance - Buildings/Grounds > 12 months $0
Total Financial Commitments $612,473

All funds received from the Department of Education, or raised by the school, have been expended, or committed to
subsequent years, to support the achievement of educational outcomes and other operational needs of the school,
consistent with department policies, School Council approvals and the intent/purposes for which funding was provided or
raised.
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