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Self-evaluation summary

FISO 2.0 Learning Wellbeing

outcomes Evolving Evolving

FISO 2.0 core Leadership Teaching and learning Assessment Engagement Support and resources
elements Evolving Evolving Embedding Evolving Embedding
Future planning for 2026 Publish and embed the new school values through a clear communication plan,

an updated behaviour matrix, and a sequenced set of lessons explicitly teaching
the values across all year levels. Ensure strong student voice, agency and
aspiration by involving the Student Council in co-designing and leading student
forums.Continue the activation of VTLM 2.0, promoting responsive teaching
through consistent use of the instructional model. Strengthen professional
learning and collaborative planning structures to support high-quality, inclusive
practice in every classroom.Maintain a strong focus on Enabling Learning, with
particular attention to calm, orderly and predictable classrooms that maximise
student engagementand wellbeing.Strengthen the Teaching and Learning team,
expanding its membership and influence to drive whole-school improvement, with
a specific focus on supporting graduates and PTT staff through coaching,
mentoring and high-impact professional learning.Review, update and
communicate the school’s minors and majors, ensuring alignment with the new
values, behaviour expectations, and Enabling Learning framework.
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Select annual goals and KIS

Four-year strategic goals Is this selected | Four-year strategic targets Key Improvement Strategies Is this KIS
for focus this selected for
year? focus this

year?

Maximise each student’s | Yes By 2026, increase the VCE English Mean Study Score from | Co-construct systems and No

achievement and 25.14 in 2021 to 29. processes to ensure all students

learning growth. have a guaranteed, sequenced

and developmental learning
pathway.
By 2026, increase the percentage of Years 7-10 students Strengthen all teachers’ capability Yes
working at or above level against the Victorian Curriculum to provide targeted and responsive
in: teaching.
¢ Reading and Viewing from 40 per cent in 2021 to 75
per cent
e Number and Algebra from 68 per cent in 2021 to 75
per cent

By 2026, increase the percentage of year 9 students
achieving in the top two bands of NAPLAN:
¢ Reading from 17 per cent in 2021 to 22 per cent
e Numeracy from 14 per cent to 25 per cent

By 2025, less than 17 percent of Year 9 students in the
Bottom Two Bands of NAPLAN Reading (29 percent in
2021).

By 2026, decrease the percentage of Year 9 students
achieving in the bottom two bands for NAPLAN Reading
from 29 per cent in 2021 to 17 per cent
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By 2026, increase the percentage positive responses on
the School Staff Survey to the following variables within the
School Climate domain:
e Guaranteed and viable curriculum from 48 per cent
in 2021 to 58 per cent
e Academic emphasis from 42 per cent in 2021 to 52
per cent

Optimise each student’s
wellbeing and
engagement in learning.

Yes

By 2026, increase the percentage positive responses on
the Attitudes to School Survey (AToSS) for the following
variables:
¢ Student voice and agency from 65 per cent in 2021
to 70 per cent
¢ Self-regulation and goal setting from 69 per cent in
2021 to 76 per cent
¢ Motivation and interest from 69 per cent in 2021 to
75 per cent

Empower students as active and
aspirational agents in their
learning.

Yes

By 2025, increase the proportion of students with less than
19.5 days of absence from 57 per cent in 2021 to 65
percent.

Strengthen and embed whole-
school systems and approaches
that develop collective
responsibility for student
engagement.

No

By 2025, increase the proportion of positive endorsement
on the School Staff Survey for the variable: Trust in
students and parents from 56 per cent in 2021 to 65
percent
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Define actions, evidence of change and tasks

Goal 1 Maximise each student’s achievement and learning growth.
KIS 1.b Strengthen all teachers’ capability to provide targeted and responsive teaching.
Actions 1. Establish and embed inclusive and responsive teaching through the new Instructional Model, using explicit teaching,

supported application, targeted interventions, and adjustments to ensure all students can access, participate, and
extend their learning.

2. Build teacher capability through collaborative data-driven practice, including Teaching Sprints, coaching, and
professional learning to strengthen planning, delivery, and assessment at students’ point of need.

Evidence of change

1. Teaching is consistently responsive — Teachers use diagnostic and formative data to plan, differentiate, and adjust
instruction to meet individual needs.

2. Student learning is personalised and purposeful — Students have clear learning goals, access scaffolds and
extension, and can articulate progress and next steps.

3. Classrooms reflect high expectations and inclusive practice — Learners are challenged at their point of need and
supported through co-teaching and targeted intervention where required.

4. Professional practice is collaborative and evidence-informed — Teachers work in teams to engage in co-planning,
moderation, Teaching Sprints, and reflective practice linked to VTLM 2.0

5. Student engagement and agency increase — Students demonstrate greater confidence, ownership, and active
participation in learning.

Tasks People responsible
Identify Student Learning Needs Using Data - Collect and analyse diagnostic, formative, and M Assistant principal
summative data to determine students’ points of learning and required support/extension. ™ Data leader

M KLA leader
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M Learning specialist(s)

M Teacher(s)

Engage in Teaching Sprints and Collaborative - Reflection Undertake four Teaching Sprint cycles | ¥ KLA leader

to trial strategies, assess impact, and refine responsive teaching practices aligned to VTLM 2.0. M Learning specialist(s)
M Teacher(s)

Conduct Peer Observations and Learning Walks - Participate in peer observations, tutoring and
Learning Walks to strengthen consistency and shared expectations of practice.

[ Assistant principal
M KLA leader

M Learning specialist(s)

M Principal
M Teacher(s)
Monitor Progress and Adjust Instruction Continuously - Track progress against goals, refine M KLA leader
strategies, and provide timely, actionable feedback to promote student progress and ownership M Learning specialist(s)
M Teacher(s)

Implement Targeted Interventions and Adjustments - Use IEPs and evidence-based strategies to
support and extend student learning within an inclusive and responsive teaching model aligned with
VTLM 2.0.

M Assistant principal
M Learning specialist(s)

M Teacher(s)

Provide Professional Learning and Collaborative Planning - Build teacher confidence and
consistency in delivering responsive teaching through structured PL, coaching, and collaborative
planning.

M Assistant principal
M KLA leader

M Learning specialist(s)
M Teacher(s)

Goal 2 Optimise each student’s wellbeing and engagement in learning.
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KIS 2.a

Empower students as active and aspirational agents in their learning.

Actions

1. Embed learner agency, dispositions, and aspiration across the school by implementing TSC strategies and explicitly
teaching behaviour expectations, including student-led goal setting, reflection processes, and opportunities for student
voice in learning and curriculum decision-making.

2. Strengthen authentic learning partnerships by fostering purposeful collaboration between students, teachers, and
families to support shared responsibility for learning, ongoing feedback, and reflective growth conversations.

Evidence of change

1. Students demonstrate ownership of learning — They actively set, monitor, and reflect on learning goals, aspirations,
and feedback, supported by explicit teaching of behaviour expectations and dispositions.

2. Students engage in authentic, student-chosen projects and cross-curricular learning experiences, demonstrating
ownership, collaboration, and the application of learner dispositions.

3. Students consistently apply TSC learner dispositions (Resilient, Reflective, Relational, Resourceful) to self-regulate,
collaborate, and clearly articulate: what they are learning, why it matters, and what success looks like.

4. Teachers routinely embed learner agency strategies and give timely, purposeful feedback, using pulse checks /
checking for understanding (CFU) to guide learning growth.

5. Data and peer observations indicate improved engagement, aspiration, and agency, reflected in student voice and
calm, orderly learning environments.

Tasks People responsible
Embed learner agency and dispositions across classrooms using Learning Intentions, co- M Assistant principal
constructed Success Criteria, structured goal setting, reflection routines, student voice ™ KLA leader

opportunities, and explicit teaching of behaviour expectations.

M Leading teacher(s)
M Teacher(s)
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Implement structured goal setting, reflection, and feedback cycles, including GPA conversations,

[ Assistant principal

learning conferences, pulse checks / checking for understanding (CFU), linked to LI, SC, M KLA leader
irati f h .
aspirations, and future pathways ™ Leading teacher(s)
M Teacher(s)
Integrate authentic, student-led learning experiences such as collaborative inquiry, student-chosen | ] KLA leader
projects, cross-curricular tasks, and student-led discussions connected to real-world learning and M Teacher(s)

pathways.

Monitor, evaluate, and celebrate student growth through data walls, peer observations, Learning
Walks, PIVOT surveys, processes for academic concern, and partnership with families to share
progress and reinforce dispositions.

V] Data leader
v KLA leader

M Leadership team
M Teacher(s)

Embed whole-school programs, including the Year 7—12 careers program to connect learning with
pathways, and a framework for explicitly teaching and embedding behaviour expectations across all
year levels.

V] Careers leader/team
[ Homegroup teachers

1 Leadership team
1 SWPBS leader/team

Provide targeted professional learning and collaborative planning to build teacher confidence and
consistency in agency practices, aspiration strategies, behaviour expectations, and enabling
learning practices.

M Assistant principal
M KLA leader

M Learning specialist(s)
[ SWPBS leader/team
M Teacher(s)
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